
Business potential at a glance
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REI Co-op · Free customer offering · 10/21/2026

01 Customer task

Backpackers can compare acceptable
equipment substitutions and leave with
an editable packing manifest rather than
assemble calculations themselves.

02 Business value

A retailer could benefit from genuinely
additional equipment purchases, but
customer convenience and downloads
are not sales contribution.

03 Target market and access

REI advice pages match the task, but
placement permission and reachable
shoppers are unknown. Trailora example
pages are a separate demonstration
route.

04 Advantage over alternatives

The proposed distinction is an
immediately prepared visual pack with
transparent trade-offs, not unique
weight calculation.

05 Key assumption

The sales case assumes comparisons
change purchases rather than
document existing plans. Without that
effect, catalog upkeep may not earn its
cost.

06 Recommendation

Continue the commissioned, bounded
Trailora demonstration. Keep the
retail-sales proposition conditional and
do not imply REI involvement.
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Market, competition and position
Target audience and route to customers
Backpackers comparing selected equipment before an overnight trip, including beginners using the prepared
draft and experienced users retaining owned items. First proposed channel: contextual placement on REI's
backpacking checklist and loading-advice pages. Their subjects fit equipment decisions; channel-owner
authorization, reach and actual buyers remain unknown. Trailora publication is not REI customer access.

Usage and ongoing value
Assumptions and evidence in the online details

Hypothesis: another overnight trip or replacement creates a fresh equipment comparison; actual return
frequency is unknown. Local files avoid rebuilding; returning users or new one-time users may create further
equipment-purchase opportunities.

Relevant alternatives

Alternative Why switch — or stay?

PackWizard Advertises free catalog-assisted comparisons and weight-saving
suggestions. Trailora must compete on its prepared visual workflow;
advertised functions were not tested.

REI checklist and printable list A sufficient reference for omission checking. Switch to Trailora for
calculated substitutions and an editable result, not because a checklist is
inherently inadequate.

REI loading guidance and expert
assistance

Provides packing guidance and access to expert assistance. Trailora offers
self-service calculation, not a substitute for contextual fit or safety advice.

LighterPack or an existing
spreadsheet

Gear tracking or a working spreadsheet may already solve the arithmetic.
Switching depends on prepared content and interaction; current hosted
LighterPack features were not verified.

Strengths, weaknesses, opportunities and threats

Strength
Implementation, hosting and local export are existing
account capabilities, allowing a bounded
demonstration without new platform charges.

Weakness / internal effort
No completed, reviewed comparison method is
established; specialist preparation and specification
upkeep remain additional work.

External opportunity
Equipment-selection and packing advice creates a
relevant decision context for a prepared comparison,
if placement is authorized.

External threat
PackWizard advertises overlapping weight-saving
suggestions; existing planners may already satisfy
experienced users.
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Business model and economics
Free customer offering · Twelve-month planning horizon

Additional package cost: 0 USD
Development and twelve months of hosting: no additional package cost under the current terms. Social media
can be ordered separately at no additional cost under the current terms; not included.

This assessment plans delivery. App creation starts only after your separate development order.

additional equipment orders per year / year · monetary values in USD

Inputs and derivation

Input Low / base / high Why this input?

Annual volume 12 / 60 / 120 Assumed additional orders: 1, 5 or 10 per month × 12; not visitors
or planned purchases.

Value / unit 20 / 40 / 60 Assumed retained contribution per genuinely additional order,
after ordinary retail variable costs.

Extra / unit 0 / 0 / 0 No additional services; platform and netted effort are already
included.

Extra annual
costs/effort

4,400 / 2,400 / 1,200 First-year specialist preparation: 40/24/12 hours × $50; not
repeated annually.; Recurring specialist upkeep and content
support: 48/24/12 hours per year × $50.

Planning assumptions, not a sales or profit forecast. Included and already netted work is not added again.

Year-one result

Scenario After package and own costs

Cautious -960 USD

Base 0 USD

Favourable 2,800 USD

Cautious: low benefit, high costs. Favourable: high benefit, low costs.

At base assumptions, the modelled benefit covers the included costs. Keep the initial scope focused.

Break-even under base assumptions
60 additional equipment orders per year

Annual volume × (value − extra cost per unit) − package costs − own costs. Assumptions are not measured demand.
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Your prepared next step
Commissioned app development implements these briefs. The app performs the planned specialist work.

Recommendation

Proceed with the bounded demonstration, not a claimed REI sales solution.

Implementation package 1
Continue the commissioned Trailora workbench with the bounded 15-product catalog. Prepared visual pack;
reversible substitutions; owned-item locks; consistent totals; DE/EN downloads and local project files.

Benefit: Verified specifications support useful comparisons, but not personalized suitability or proven sales uplift.

Implementation package 2
Publish the commissioned example pages and homepage card with conditional commercial positioning. Original
Trailora identity, illustrative visuals, unchanged original report plus separate findings; no REI partnership or
sales-uplift claims.

Benefit: Trailora publication is commissioned; access to REI advice-page readers is not established.

These are the two priority work packages. Further briefs and adjustment rules are in the online details.

Original questions: answers and consequences
Which completed comparisons lead to purchases customers would otherwise have deferred or made
elsewhere, rather than previously planned purchases?
Open

No source identifies comparisons that changed otherwise deferred or competitor purchases.
Advice-to-shopping links establish a possible journey, not causality.

When customers use the prepared inventory for a real equipment decision, what usable decision does
it resolve beyond their current method?
Partly supported

Guidance and competing tools support the task, not customer preference for this workflow or measured
improvement over existing methods.

Selection: 2 priority questions out of 5 original questions are shown here. All questions, findings and uncertainties remain
available online.

Research findings do not establish demand. The next phase starts only with your separate decision. Full reasoning and sources
remain in the online details.
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